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Comrades. The se0on wrrld war, waicn ended recently, shows that
the time is delini*-.v roer v wnior milttary strusglie was the concern
only of regular orm.-4  [uring <he se~cnd werid wor v witnessed the
fact that the strurg.s efains' the Sorman {nvaders wos participated in
by the popular mage-e i a nuri-r ¢f countries in the form cf partisan
divisions and f:gn*iir groupc.

o

In the war whi b nas just eniled the number ¢f clivilian cosualties
equaled approxima. ./ tre o numier Oof mil
centered primsrily " 've -:vilian gcrulation, while the regular srmies
capitulated or wors destroyead .- while they simply disapreared as a

fighting factcr. Far-isan verfare achieved extracrdinary dimensions and

the war against the agar-ssors :in some countries beceme truly a war of
the entire naticr.

1tary persontiel inst in the front
lines. And it was :-~r a1, some ccountries the focus of the struggle

But the fac* rin* th- nass.

uf the people entered the r'ight against

* 5
the German invaders .n s outk-r of countries did not diminish the sig-
nificance of +he rspular armi-s. On the Hntrary, the impcrtance of the
regular army continu-l te inoreas- since the regular armies are now tak-
ing on new functions, su-~ as beocming the center of naticonwide military

training.

Modern warfar.:, w"i~h reia.hes beyond the milivtary front lines deep
into the hinterlards, reqans 'hat “he army must continually rely on the
fighting forces f tre peopie, 1t must seek o new ottitude toward the
broad masses of the uati:n, and this merely increases the importance of
the army in sccial I1ite,

Comrades, cne bears a great deal of talk these days about the peo-
ple's army. The very ‘ac’ tpat we talk at all today atout the people's

army i3 because imp.r*an' .ranges nave cccurred in our social 1life. For
this reason the poliiicnl pacrties today -- including our Farty -- and all

the social classes are {ormelating s new attitude toward the army and
toward problems ¢! d«fenee, fraquently completely contradicting that
which existed 10 cr 1% yesrs ago.

This is tesause, as [ have said, great changes have occurred in our

20litical life. The sceial class which formerly ruled and built the
state apparatus for 2ts owr purposes aud for its own class interests

against the interests of the peoule has now fallen from pewer. Today it

is the popular mass+«s «he ars tuclding the state apparatus to protect
vheir interests and treedom and to preserve the security and existence
of %he entire nation. N-t antipopular but popular forces are now in
power, and this changes the entire situation from bottom to top. This,
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Comrades, is the main factor determining the nature of the new state
apparatus and thus of the new army, making it a people's army.

The experience of the second world war teaches us that armies of
the old type, armies built up by the bourgeois clasges, had outlived
tlieir day historically and were unable to protect their nations from
slavery.

The typical old-type army, the French army, and the armies of other
Juropean states, collapsed in the test of war. By contrast the new arm-
ies and armed forces were victorious. And this forces us to make a se-
rious revision of all our former military habits, ideas, concepts, and

practice.

From the historical experience of recent years we must draw con-
ciusions vhich illuminate contemporary military problems and help us to
find the proper path to building cur new people's army.

Comrades, in the great war which recently ended, it was found that
the popular masses were more capable organizers of armed resistance and
successful struggle than the classes which had formerly organized the
armies, i.e., than the bourgeoisie. We also know that the greatest mil-
itary leaders of this period, the most talented leaders and victorious
genereals and marshals, the brilliant Stalin, Tito, the Soviet marshals,
and finally also the successful leaders of the western armies, all ccme
from the popular masses. We have seen furthermore that the popular mas-
8es in many countries were forced to improvise and, without any military
oxperience, to build up armies against an experienced enemy; and they
were victorious in the struggle. Naturally tnis was not achieved with-
out blocdy losses, experience bought at fearful price, but on the other
hand it was precisely these difficult conditions which revealed and con-
firmed the path which the military policy of each nation must takenin
order truly to provide for national security.

Another fact of the great war through which we have just lived, an
exserience which 1is also confirmed by other wars of the past, is that in-
itial preponderance of strength, whether in people or in materiel, is in-
sulficient to achieve g military decision.’ We know today that the fate
of the German war, the fate of the German Blitzkrieg and the attack in
the east against the Slavic nations was sealed not when the Allies had
nunerical superiority, but much earlier, when the Allies were not numer-
ically superior and when the Red Army was numerically weaker than the
German army. The fact that mere numerical superiority does not bring
victory in war is another proof that the forces of reaction cannot win
and that progress is irresistable in our epoch.

I have spoken of initial numerical superiority. It is cbvious that
the forces of progress nave many more followers in the world than the
forces of reaction, and that ultimately the numerical superiority of the
forces of progress was decisive in the struggle against German Fascism,
alihocugh at the beginning of the war the Germans were much better pre-
pared than their opponents, had absolute superiority in the number of
solalers whom they threw into battle, in the number of weapons, air-
pianes, artillery, ete, and, according to the belief which was current
in Czechoslovakia before Munich, their victory was aebsolutely indisputa-
ble,

But it was found in the war that mere numerical superiority is in-
suf'ficient, it is not decisive, and the fact was confirmed once again
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The history ! wars grovides usg with veluable procfs. For example,
in Czechoslovar nL:intory ve may point out the Hussite pericd when the
Czechs fought agu:nst *he greatest conlition of the time, practicelly
against all ol Purcce. Ant they fought for decades with great success.
Similarly we may foin® 1o the history of the French Revclution and of the
Napoleonic Wars. Ani atove all, ss 1 have already mentioned, we have
the history of the seccond world war.

It is interesting ond rather surprising that it was a Gerran, the
exponent of Prussian militury theory, Clausewitz, who 13C ycars ago for-
mulated the extracri:nary stgnificance of moral force for the total
fighting strength ot an army: "Moral force is o bright metal weapon
while material ferce s merely the wooden handle”. As you can see
Clausewitz calls the material forece used by an army merely a wooden han-
dle, while he calls the morsl force of an ermy, which is decisive in
battle, a shining spear.

History also teaches us that the moral force of an army is comprised
primarily and besically ct political material. When we consider this
element of the totanl fighting force of an army, moral force, we can see
the basic connection between the political regime and the capability of
an army, and we can seoe the role played by political problems in crea-
ting the overall fighting strength of an army,

It is particularly impertant for us to think over these problems
and become acquainted with them, since our prewar military thinking and
our prewar military practice do not stand up against historical exper-
lence. We can see, for example, that during the Munlch period the idea
prevailed in our general staff that the simple numerical relationship of
forces was decisive. And {rom these ideas it was concluded that our po-
sition in any militury contlict with Germany was hopeless. Our generals,
General Syrovy and other leaders in the general staff, simply observed
that we had so many cannons, 5o many machine guns, so many tanks and air-
craft, and that the Germsns had 2 or 3 times as many, and that therefore
our position was hopeless and that we must lose any military conflict.
Our general staft believed in the militery theory which seriously under-
valued the importance of moral force and the moral factor, although the
considerable historical experience which we have alreandy noted shows
clearly that victory is possible even if we are numerically weaker than
our opponents in soldiers and materials.
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Napolecn won many battles although he was numerically weaker than
his opponents; General Suverov fought in 62 battles of which he won 58,
and he was always weaker than his opponents. Finally the most typical
and most persuasive example is that of the victorious Red Army zgainst
superior German strength.

What I have said does not mean, however, that in order to be victor-
ious over the enemy we must be numerically weaker. Our Hussiies, Napo-
leon, Suvorov, and the Red Army were victorious among other things be-
cause the moral force of their armies far exceeded the moral force of
their enemies. Naturally superior moral force alone is not enough fof
victory. To be victorious over our enemies in a war we must know how to
fight, we must kncw how to handle arms, we must know the skills of war,
have good organizaticn, supply sufficient arms, ammunition, and equipment
to the field of battle, and know how -~ develop superior working and or-
ganizational methods and fighting me: - ds. But all of this, like moral
force, is connected with the social structure of the nation and state,
with the social order and political conditions.

It is no accident that Soviet organization triumphed over German or-
ganization, nor 1s it any accident that Soviet production was victorious
over German production. The causes of this phenomenon should be sought
in the social structure, in the sccial order. Political conditions thus
influence not only the moral element of total fighting strength but they
influence other elements as well.

Another important teaching of this past war and of all great wars
in the past 1s that the basis of great victory, the basis of great decis-
lons and success, is great effort and great sacrifice. Every great vic-
tory has always cost a high price. Frequently attempts have been made
v to show that sacrifice is not necessary, that some clever trick, some
fraud, can win, that it is possible to avoid the necessity of great sac-
rifice, that the laws of history can somehow be cheated.

But the entire history of wars, all human history, again and again
deny this belief, and this belief was again denied by the great patrio-
tic war of nations which has recently ended. No great solution, whether
military or concerning internel changes, was ever reached without grest
and often bloecdy sacrifice,

Nor in this past war did waiting or cunning or the path of least re-
sistance bring victory; it was rather the determined use of maximm force
directed toward destroying the main {orce of the enemy at the price of
areat sacrifice.

Sometimes it uppears, and it is even said -- you will still hear
it -~ that the great seorifices of the Red Army and the Soviet Union were
extravagant, and that the western allies won the war in a much more cle-
ver manner than the Soviet Unica. It is well known that the Soviet Union
suffered truly unbelievable Losses ruuning to millions of human lives,
and cost encormous effort, while for example the entire British empire
lost only around 300,000 Anglo-Saxon soldiers and America's losses in
comparison with those of the Soviet Union were insignificant. In spite
of this, however, the western allies occupied Italy, France, and more
+han one-half of Germany, and it would seem at Tirst glance that their
nilitary strategy was better and cleverer than Soviet strategy.

This attitude is the result of an optical illusion, since the out-
come of the war was decided by the actions of the Red Army. The outcome
of the war was decided primarily by the heroism of the Red Army and the
enormous Soviet sacrifice (applause), by the fact that the Red army

R TR
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guzzecied | - ing ) perient snd more of German forces, and vas
adble 09t oniy . o7 thege maln German forces, but to drive them back,
deleol trem, uwrl Tinally ocspletely destroy them (applause). And the
gensoticral, furprisine
Aetpllied siily ant srarp eaaminaticn, socctimes appears as merely fill-
ing ina va. .-,

e

Without *re re-oie glruegle of the Red Army trhe alliied landings in
Africa wouid nave Yeorn mpcanitie and the advance of the allies in Horth
Africa, Egyrr, Iriy~.i, =1, wraid never have occurred. Detailed study
of this war ogol~n ar) sgain cznvinces us that great histcrical decisions,
settling the fa*«~ 7! na*icns nst cnly for decades tut actually for cen-
turies, o5t ¢ T n3criftee, great 2£fort. as has always been the case

1

at all criv:y- =5 3! Luman history. We, the Czech nation, have in
our own histcry “Ii1e warning nct o overlook this historical lesson.
In the time rr Wri*= Mounsein the leading classes of the nation, the
Czech lords, ra“hor *nan r-lying cn the power of their own nation, rather
than mobilizing treir curn people te struggle against the Hapsburgs,
rather than prregfering for a difficult and stubborn struggle and great
sacrifice, oriented themselves toward foreign political combinations
through which cur cause was to te won cheaply. 1t turned out that these
calculations ended in complete collapse and the loss of our freedom.

b3
.z
a

Again at tre tize -f Munich we can see a completely similar situa-
tion. The political lwadership of our nation oriented itseif in the pe-
riod befere Marirh tr-wari douttful {nternational combinations, question-
able combinaticns of {nternaticnal force, which when they collapsed, as
the combinaticns r:l.arsad in the time of White Mountain, brought down
with them ail cur naticna. freedom and pclitical independence. For the
second time in 00 yoars we were taught that freedom must be fought for
with all our for:oes, the grestest sacrifices borne bravely and with de-
termination; wr «ere once sgain taught that we cannot avoid sacrifice
and cheat history, that, one way or sncther, we are fercel to bear these
great sacrifi:es.

If we are ncv luiliing up cur own people's srmy we want to built it
up so that it will i{n the future gprotect us from ruin in periods of storm,
in times when the t--mpest shakes the very foundations of existence of the
nation and state, ITherefore cur pecple's army, like every good army,
must be built up from tne very beginning with war constantly in mind; it
must be prepered for the most di1fficult struggle, for if it 1s not so
prepared it will ultimately ke merely an unnecessary luxury which has
burdened the naticnul ecencmy and in the end merely undermined naticnal
security because 1%t croated talse i1llusions.

Of course, 1t ar army 15 te te built up with war ccustantly in mind
w2 must keep in mird also the scenditions of warfare and the laws of mil-
itary action, the laws of action on the field of tattle.

The most cheracteristic feature of warfare is that it occurs in a
special environment, the atmogphere of danger. Movement in an atmosphere
of danger follows 1ts own laws, and the behavior of people in such an en-
vironment is cf course comyplets=ly different from their behavior in a
peaceful environment, in which the most important element of the mili-
tary situation, danger, is lacking. The atmosphere of danger forces
each person to show h.msell morally and spiritually stripped bare. In
an atmosphere of danger poople freguently react ghite differently than
in civilian life and it is jwpossible to determine in advance how any one
individual will behave 1n an atmosphere of danger.

£
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Another characteristic of the situation on the field of battle is
that military action occurs not in a transparent situation but rather
under conditions of "murkiness". Many military theoreticians compare
action on the field of battle to moving in the dark. Even if one has re-
liable reports on the enemy's situation much remains unknown; in addi-
tior, the military situation changes so quickly that military activity
consists largely of continual reactions to something unseen and unknown.
Thus, as special training is necessary to move in the night, and as a
certain length of time is necessary for the human eye to accustom itself
to darkness, special preparation and time are necessary for movement on
the field of battle, before the human mind becomes accustomed to this
environment, which at first sight appears completely incomprehensible.

These two factors, i.e., danger and incomprehensibility, the unu-
sual difficulty of orienting oncself, mean that the feeling of uncer-
tainty on the field of battle increases and a psychological environment
is created in which the most important thing is to overcome fear and fa-
tigue and increase the will to fight. Fear is the worst enemy of every-
one on the field of battle because fear blinds, and a murky situation be-
comes completely dark. All who have been through war and been on the
field of battle will agree that those who fall prey to fear and panic
are the first victims of military action,

Therefore, building a capable people's army poses the primary task
of training in fearlessness, in maximum strength, in the moral and phy-
sical capacity of holding up under all conditions of military action, in
the capacity to react rapidly, calmly, and correctly to unseen events;
training the will to fight and the veadiness to lay down one's life on
the field of battle. But of course this cannot be achieved only by spe-
cialized military training. The creation of such qualities again is con-
nected with the social order, with political and social conditions in
the country, with national tradition, with the living standards of the
>coulation, with the cultural environment of the country, etc.

Many elements outside the range of military organizations thus share
in creating the qualities which are necessary on the field of battle;
therefore building a good people's army must be the general concern, and
must be considered always in connection with all factors which affect
these qualities.

Despite all the development of mudern weapons human beings continue
to be the main factor in military struggle, a fact which we must keep in
mind. This must be emphasized because we can observe as an almost regu-
lar phenomenon that whenever a new type of weapon is discovered miraculous
effects are always attributed to it. New weapons are frequently consid-
ered to make war impossible, because no practical defense against them
is thought to exist, or they are said to be able to decide the outcome of
a war within a few hours.

Tendencies have always appeared to push inte the background the im-
portance of human beings and to increase the importance of mechanical

force.

Today on all sides extraordinary importance is attached to the new-
ly discovered atomic bomb, and efforts are again being made to say that
the effect of mechanical weapons, the effects of the atomic bomb, will be
of much more importance for military struggle than human beings. The be-
lief has even been expressed that the war in the Far East was decided by
the two atomic bombs which were dropped on Japan. This is deception, of
course, and does not in the least correspond to fact. We know that the

-6 -
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Japanese decidel tc capitulate at the very time the Soviet Unicn had de-
clared war on them. The Japanese had no other alternative because they
could see clearly that the Red Army, which had defested the German army,
once the strongest in the wcrld, would defeat the Japanese army cmch
more quickly since this army could not compere with the German army.
From the moment that the Soviet Union declared war on Japan all Japanese
prospects not only for a successful outcome to the wer but even for
merely successfully continuing the war were hopeless.

Detailed study shows us again and again that even in the Far East
the outcome of the war was decide¢ by the heroism and struggles of the
Red Army, that the power and strength of the Soviet Union made the de-
cision. The Germans lost the second world war primarily because they
were unable, even at considersble efiort, to break the will of Soviet
citizens to fight and to infuse the Red Army with their will. It is pre-
cisely the Soviet-German war which shows us clearly that the decisive
factor in war is human beings. And we can also see that only the army
which is equipped to resist all influences undermining the will to fight
can be a good and victorious army.

But the wilil to right, on the other haud, means tnat each fighter
considers the cause of the war to be his own personal cause, ond that in
this spirit he is prepared to conduct his own personal war against the
common enemy. » It is a pcor army whose fighters do nct fight on their
own initiative, whose members do not fight their cwn personal battles,
and whose leadership is unable to concentrate its attention on coordin-
ating these individual battles and combining them into an organic unit
of battles led for-cfully and unitedly.

It is a well known and proven fact that " here really exists such a
phenomenon as mass voluntary personal battles, that millions of fighters
can truly consider the cause of the war to be their own personal cause,
and that they can march to war with elan, initiative, and the maximum
outpouring of their personal cnergies, It is not true, as the command
of the Czechoslovak army bvefore Munich sometimes thought, that soldiers
must be forced tu enter battle, that they cennot be trusted, that their
initistive, their will teo right, their readiness to march into battle
and die for the cause o freedom cannot be relied upon.

But for each r'igiht:r to corduct successfully his own personal bat-
tle with all his encrgy reguires that confidence exist between comman-
ders and soldiers, conficenecr both of ‘the soldiers in the commanders and
of the commanders in thelr soldiers. Without an atmosphere of maximum
confidence one cannot cven spcak of the conduct of individual battles.
Without mutual conlidence the coldiers will govern themselves as they
see fit while the commanders, on the other hand, will not dare to demand
of the soldiers anything exceeding the bounds of their iusuft'icient con-
t'idence in them; they mast agssune that their plans and commands will be
carried out only partially. and not 100 percent, Contidence develops

where there are common interests.  From the requirement for confidence
between commanders and solifers it rollows that armies in which common
interests do not st vewween commanders and soldiers cunnot be good
armies. lIpnorim: riv comparny of thieves whisn command.d the German
army, we can soe tiat the requirement ror mutual interests can be ful-
filled today only in a people's army, i.e., in an army in which the com-

manders arve not renresentatives or an oppresaing class but are a part
of the populur masses,

Thus an army must in o political and psychological sense Torm o
homogenecous unit in vhich tnere are matual confidence, political

-7 -
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conscientiousness, and will to fight. Only in such an army, in which
there exists an atmosphere of confidence between commanders and soldiers
may there develop a truly ircn discip”ine which is another besic indica-

tion of a good army. o
¢}

The demand for iron discipline conflicts in no,way with the popular
and democratic nature of an army. The demand for iron discipline in the
modern army, in a people's army, is understandsble as soon as we consider
the situation on the field of battle. o The storm of battle can be likened
to a natural catastrophe. In such a situation, when the winds arqbrying
and trees are falling, in e natural catastrophe, it is clear to everyone
that there is no time for discussion or argument as to what should be
done. It is clear to everyone that under such a situation there is no
time to discuss procedure, that what mst be done must be done quickly
and with organization and ynity, if the elements of nature are to be
withstood. 1In the storm of battle it }s also necessary that orders be
carried out immediately, that all individual battles, all individual ac-
tivity be directed toward a common goal.

Therefore iron discipliné’cangot be in conflict with the popular and
democratic nature of an army since it is,merely an unavoidable require-
ment for capability. ‘he democratic and popular nature of an army can
thus not force a concession in ths demand for iron discipline in the army,
or for vigorous truining; rather, a people's army must make full useoof
all copportunities to raise its discipline, effectiveness, and strength
to the highest level. .

©

Since the morale of an army is composed primarily of political ma-
terial, a8 good army must be a palitical army as well; this is another
basic indication of every good army. ,An army must be political“in the
sense that it is perfectly clear to every fighter what the purpose of the
war is and that the goal of the war must be his own cause; an army must
thus be basically an army of conscientious soldiern fighting voluntarily
and for their own inferests. The political connection between events at
home and abroad must be cleur to the soldiers so that each of them will
have his own personal interest in crushing the enemy. o

Good soldiers are pltimately only those,vwho have come to grips with
death, and who do not give their own s&fety priority over the safety cof
the entire nation and state. L0 §3

ol

All wars and all great battles, including the second world wai', are
decided by precisely those heroes whose spirits> were not crushed by the
greatest force of the enemy, who did not submit to his will even at the
cost of their own lives. Brave soldiers fight agaiast the enemy even
after death, while cowards merely muliiply his strength. Even if a brave
soldier 1s wounded or killed, his bravery, his resistance, his heroism,
gnaw at the spirit of the victor and weaken his morale, snd thus the
brave soldier fights the enemy even after death. A coward strengthens
the self-confidence of the enemy aqd multiplles his power.

Therefore, since time immemorial all armies who are conscious of
their honor have looked upon the coward as an enemy. In a good army
every atom of physical and mental strength must be strained to defeat
the enemy and to spoil his plans, whether they be carried outbby concen-
trating the greatest power and resources. .

It was precisely the application of this principle which destroyed
the German Blitzkrieg., The banis of the Blitzkrieg wao the concentra-
tion of enormous military resources on a single point to force the

-8 -
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defender to hide fria the incegsanry fire, 20 flee froa the path of the
agaressor and to alicw hig columng {ree rein.

This suzceeiat in Franca, Felgium, and elsevhere in Europe and
failed for th= firy6t *:=- :n *ke Soviet Union. Against ths greatest at-
tack and under tre worge ornaitions the Red Army came o2t of hiding and
at great cos5t a*ca:aae the erman couumng, fell upcn theas, Jdisorganized
them, and drcva <re ek, g *hreatening the suicegs ¢! the German
wedge tactics, unti. zrasc *Aac°1°8 ani the bklitzkriez a8 a whole vere
destroyed. rIrs-is=iv tz78us+ no terrur forced the R-1 Arny to accept
the German will =&~ Hed Arty was sble 1o defeat the serzan aramy, albeit
at the price of ar<et lcss.

In the first m:inins of the war the Soviet soldiers fcught the ad-
vancing German tarks bty tnroeing themselves, girt witn hari grenades,
under the tanks ani s°opping them with their todies, tecause they knew
that if the rtank pass=>i thay -ould expect either a disgraceful death in
a German priscr cam or & slcv death in German slavery. And precisely
this heroism of tl.2 Scwiet fichters comprised the “"atomic” bocmb which
shook the self-confiz:nle of trhe J2rman army end ultimately caused its
utter defeat.

As T have alreerdy sa:d the tigheing strength of an army does not
consist only in mcral strength, hcowever, but it lies also in the organi-
zation of the army, i1ts ejuirment, training, and numbers. A people's
army must and can have the most molern organization, the test equipment,
the best training, and the rest reserves. It has the best opportunity
for the entire naticn t¢ be its reserves. The time spznt in obligatory
service must for every member of *he perple's army te conly a part of his
preparation fcr mil:tary struggle and only an intrcducstion to the syste-
matic improvem=r* <hish mst continue even outside the army.

I have told you briefly of scwe historical l-=sscn: which muge be
considered 1in crganiiing ard tullding a good pe=ople's army. And now I
should like t¢ sars & fes words -oncerning our own Czechoslovak problems,

We face, I Ltelleve, twe turning problems which must te solved. One
is the pattern which 16 te te fellowsd in building our pecple's srmy,
and the other 13 the previem 0f the cadre of commanters, 1.¢., the offi-
cer corps of our new army. Eetfore the war we basad the structure, organ-
ization, and training cf cur army on the experience of the first world
war, and ou the exparience represented by the principal victorious army
of the time, i.=., +the French army. We were forced to do this becsuse
ve had no military traditicn ©f cur own. Our militery development was
interrupted at Whit= Mcuntain apd for 300 years there was nog Czech army
which could creac: »ur own miilitary tradition. Therefure we were forced,
and the political l«adership of the nation at the time determined that
it was necessary, to turn to rforeign examples.,

But in the fire of the sccond world war it was found that this
French school and the tradition tased on it simply rollapsed. In the
fire of the seccrd world war it was found that the best army in the world,
which alone was alle to defear the greatecst aggressive military machine
in history, the (<rman army, was the Soviet army, the Red Army.

Today 1n crganizing our army we must again look about for an ex-
ample. OQur srmy us & whele, except for the foreign divisions, had no
military experiencs in the gecond world war and did not gain its own
experiencen; theratore we are agaln condemned to look abvout for other
examplens and to detde which one to follow.
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I believe that the second world war showed us all cleary where we
should seek the example for building our new people's army. Not only
because the Red Army liberated our country, but primarily because it is
perfectly clear and unquestionable that the Red Army is the best army in
the world. After the first world war it was not so clear that the French
army was the best army since on the western front the Germans were faced
with a great coalition in which about 120 French divisions fought along-
side 90 English divisions and mcre tuan 100 American divisions. For this
reason it was not entirely clear who and to what extent decided the out-
come of the war in the west against Germany. By éontrast the Red Army
in the second world war fought 250 divisions of Germans and iheir allies,
vhile the western allies held in check for several years only 4 German
divisions in North Africe and, in the final phase of the war, no more
than 25 or 30 Cermar. divisions in the west. In the second world war the
entire strength of the German army and its allies, against which more
than 7 armies fought in the first world war (American, English, French,
Italian, belgian, the allied armies in the Balkans, ete) was turned
against the Red Army. The Germans fought for a long bime on only one
front. During this time the total strength of Germwany was much greater
than in the first world war. It was thus demonstrated with crystal
clarity that by far the best army in the world was the Scviet army, the

Red Army.

In addition this is a Slavic army, an army which is the main defense
of all Slavic nations against German uggression in the east.

In the west it 1s no secret that in the face of a repetition of Ger-
man aggression the west cannot effectively help the small nations and
states lying to the east of Germany. It is openly said in the west that
only the Soviet Union cen save these nations from a new attack, new sla-
very, and new terror. The western allies simply do not have sufficient
resources for such a task. This is another reason why we must both rely
on the alliance with the Soviet Union and seek our example in the Red
Army, because if the Germsns again attack the Slavs, if a front of Slavic
armies must be formed against German attack, the need for unified leader-
rhip forces us to turn to the Soviet example, the example of the Red Army,
and by the use of standardized equipment to make use of the remote cen-
ters of Soviet war industry teyond the Urals.

There are therefcre many reasons why we snould vigorously attempt
to fulfill that part of the government program which specifies that the
equipment, organization, arms, and training of our army will be unified
with the equipment, organization, arms, and training of the Red Army.

This, in a few words, is the answer to where we must seek our
example.

As regards the officer corps we face a very complicated and impor-
tant task. Our pre-Munich army had an officer corps in which various
military traditions met and conflicted. At that time the army contained
one group of officers trained in the Austrian army, an army of national
and social oppression, an army which lacked confidence between officers
and soldlers, whose officer corps was an exclusive group isolated from
the popular masses, and whose {ighting strength was therefore not great.
Another element cf the prewar officer corps was made of legionnaires
whose tradition was cne cof resistance to the Hapsburgs, who evoked the
Hussite tradition, and among whom there were coneiderable tendencies
toward a popular army. However, this group of legionnaires was dis-
golved before the war in the course of development and some of the legion-
naires Joined the 1declogical camp of those officers who were of the
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Austrian military schcol. And finerlly a third component of our prewar
officer corps consisted of nev officers who vere trained in the military
scademy. In the first years after its founding the academy was directed
by legionnaire officers, butr later it came under the ideological influ-
ence of the old m:litary schcol and thus many of our new officers vere
distinguished ty features typical for the Austrian military school, {i.e.,
isolation from the zasses, lack ¢f confidence in the soldiers, and an
inclination towaeri :deas which were in conflict with historical military
experience. Preparaticn for nmilitary struggle and training in military
discipline were, in the minds of these officers, a leveling of the sol-
dier's individuality, suppression of individual thinking and toughness,
which was transformei into rudeness toward the soldiers. Political
training had no access and an important means of maintaining military
discipline was punisnmernt and fear of punishment, all of which were fea-
tures characteristic c¢f the tad Austrian army. A scldier who is to be
trained to cvercome fear on the fleld of battle should not be trained to
fear in time of peace.

The failure to appreciate the significance of political training and
of other important elem=rts in the fighting strength of the army thus
strengthened reactionary tendencies and increased the numbers of admi-
rers of Hitler's fascism, increased the number of people who weakened the
army morally, made it less capuble to fight the military forces of Ger-
man fascism.

We have inherited an uncongenial officer corps in building our new
people's army tcday. The fight against Austrian tradition, which was not
won before Munich, remains a problem. Re-training the officer corps,
creating a new army tradit:on, are necessary conditions for a true peo-
ple's army. Our nev people's army must ceasedisolating the leaders from
the soldiers aund tfrom the working masses. An end must be put to the
failure to eppreciate moral atrength of our fighters and our people, and
the doctrine of numbers., in which the living man remains in the back-
ground, must te eliminated.

Everything demandcl from the soldier on the field of btattle must be
given by the commanders in even fuller measure. The commanders must be
brave, resolute, end cool; thzy must not lose their heads in the most dif-
ficult situations. In the mecst difficult situations the commanders must
direct the action o!f their soldiers; otherwise they will cease to fulfill
their function and crase t¢ be commanders. Commanders must be well
trained, technically, morally, and politically for the tasks cf national
defense, and must be capable of developing initiative and the instruments
of iron discipline and themsolves apply iron discipline. The commanders
must set an example to the soldiers and support them on the field of bat-
tle, and must gain the confidence of the soldiers without which the com-
mander's functions c¢n the battlefield cannot be carried out. Cowards
cannot be tolerated among soldiers and even less among commgnders. Come
manders must trust their scldiers, since this is one of the basic condi-
tions for increasing thefr skill as commanders. The comnanders must not
train the army in o sense of fear which nust then be overcome in military
struggle. The commanders must be capable of leading their soldiers to
victory in the most unfavorable situations, as Suvorov did and as all
great leaders and outstanding commanders have done. Cormanders can never
think primarily of themselves and leave their soldiers to the whims of
fate, and they cannct ceoge for an instant to be the nerve center of op-
erations. The soldicers must recelve training from the commanders expand-
ing their horizeny anl mnking conscientious fighters of them. Our offi-
cers must be on a bigh techniesl plane and must cultivate military think-
ing and develop militury theory. They muoct also participate in public
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1ife, associating with the popular masses and receiving recognition from
them. They must be effective agents of military training of the civilian
population and they must help theorganizations which are providing de-
fense training for the entire nation.

Our special position as the most westerly Slavs on the most wester-
ly Slavic promontcry places still greater demands on our people's army.
Our geographical position mekes it conceivable that in any new war against
the Slavs our country would quickly be cut off by German attack and we
would be forced temporarily to fight while surrounded.

It is thersfcre particularly important for us tc be prepared for
such a battle and such a situation, to be prepared for ¢ =ilitarily very
difficult role, to master all the historical lessons of " 1e great mili-
tary campaign, and to learn all methods of srmed struggle. Our national
mentality must be inculcated with the features which distinguish all
viable naticns and particularly the great nations. We must be aware
that in battle we must shcw determination, increase our effcrts, and be
capable of exerting the greatest energy toward the end of the military
campaign in the so-call«d strategic zenith. Blitzkrieg ia possible ouly
against weak ard undetermined nations, not against viable naticns who
value their freedom. The principal purpose of a Blitzkrleg is to destroy
instantly the will to resist and to subject the defender to the aggres-
sor's force. This succeeds only where the moral and political prerequis

sites exist.

History shows that wherever an aggressor encounters a proud and
freedom-loving pecpie netither terror nor powerful resources are suffi-
cient to destroy the will to resist. We know that Napolecn, at the peak
of his military power, failed in Spain against the Spanish peasants be-
cause they would not submit to his will even under terror and force of
arms. We know salso that in 1812 he failed in Russia with the greatest
military fcree basicelly bacause with powerful blows he was unable to ' de-
stroy the Russian jeasants' and Russian citizens' will to rssist. The
fact that Napoleon occupied Spain and penetrated deep intc Russia aroused
the resistance of the popular masses to such a degree that the entire
land which he occupied blazed teneath his feet, forcing him ultimately

to flee.

The Germans expected that a great shock would be enough tc weaken
the will of all to resist and that their plans would succeed. Soviet
military theory even before the war denied this German thesis and based
Soviet strategy on the assumption of growing resistance which would cul-
minate in the strategic zenith. Sov'et strategy guessed right and the
Germans were wrong. This knowledge must Lecome part of our national men-
tality so that at the first attack we will not weaken, we will not be de-
moraized and fall prey tc defeatist psychosis, so that on the contrary
at every attack we wiil be able to increase our resistarnce and our force
on the example of all truly freedom-loving nations; we must know how to
tiake any aggressor who penstrates our land flee. Building a people's
army in Czechoslovakia therofore embraces a very wide task, which is to
increase national strength, rational stability, and the will to defend
our freedom at any ccst.

In any future war our people's army must become the nucleus of the
defensive struggle of the entire nation, and in peace be the nucleus of
its armed ¢ -~aredness. Our people's army must be capable of withstand-
ing wiitou. “ilinching enemy fire, even the fiercest, to withstand the
greatent phy.ical strain, suffering, cold, and hunger, to resist psycho-
logical depressicn ard have better nerves and morele than the enemy.
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Qur people's army must be a master of defense and of offense as
well, because withcut offense the enemy cannot be destroyed. Therefore
our people's army cust be equipped with modern equipment for attack as
well, it mus® te mbtle to handle its weapons, and its commanders must know
how to organize and direct the offensive action of armies, have a thor-
ough mastery of military thinking, and be brave, resolule, and unshakable,

Our preparation for the defense of freedom and the preparation of our
people's army for this task requires, however, that the army and its mem-
bers continue their military development ever outside the scope of obliga-
tory service. 1If our army is to be truly capable a great deal must still
be done, both within the army and throughout the entire nation. We must
turn the attention of the entire pudlic to problems of national defense,
to military prcblems. We must be aware even now that after what the Ger-
mans experienced in the second vorld war, when they were evacuated from
Czc~hoslovekia by the millions, when they suffered such a terrible de-
feat, in a future war any hesitation on our part, any weakness will have
immediate and catastrophic results in the form of our complet e extermin-
ation. ’

The importance of nationwide preparation for defense against any pos-
sible repetition of attack cannot be overemphasized. The entire nation
and all members of the nation must be prepared for any future war or for
the possibility of & new German attack much better than they were before
Munich, politically, morally, and militarily, by being acgquainted with
military problems und at least having an elementary knowledge of how to
handle weapons. We are forced to this by the necessity of preserving ow
national existence and cf fulfilling our obligation toward our liberators
to whom we owe such an enormous debt.

But for these goals to be achieved we must use new methcds and new
resources rather than those used in the period before Munich. Today we
must organize political training in the army, we must organize pre-mili-
tary and post-military treining and elementary military trainingof the
entire population. We must srovide for the physical health of youth, for
their physica?! and moral firmness; we must study in great detail the ex-
perience of tne great patrictic war of tie Soviet people, the great par-
tisan struggles of the Soviet people and other nations; and we must see
to it that social and political conditions in the country be favorable
for the development of the armed forces of the nation. In the achieve-
ment of these gecals of tuilding armed forces we must enlist our cultural
front, our writers, pcets, composers, specialized literature, the press,
theater, films, and racio. We must approach very seriously the solution
of complex protlems associated with building up our national armed forces
and building our pecple‘s army.

Finally, I would like tc emphasize to our own people, the Commu-
nists, one more impertant lesson of this past war and of all preceding
wvars.

The class which holds political power, which leads the nation, is in
time of war called upon to organize and conduct the military struggle;
therefore all those whe wish to remain in the leadership of the nation m
must understand not only political problems but organizational and mili-
tary problems as well.

Let us consider the examples of our great teachers, the great lead-
ers and teachers of the working-class movement -- Marx, Engels, Lenin,
and Stalin. All of these were not only brilliant masters of political
strategy but they werce also masters of orgenization and masters of
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military thinking, even though not all of them had the opportunity to
demonstrate this in war. Marx and Engels studied military questions and
wrote theoretical articles on them. Lenin also studied military theory
and all the oustanding military authors, criticized them, and used their
military experience in organizing the October Revolution. And finally
the greatest living master of political strategy and organization and

of military thinking is Comnrade Stalin.

Today new social classes and new political parties are coming to
povwer in Czechoslovakia. Therefore we must become aware of our great
new responsibility; our daily interests and our daily tasks must include,
in addition to political, economic, and orgesnizational problems mili-
tary problems, the problems of armeld preparedness of the nation, i.e.,
problems of the army. In the second world war it was proven that the
best army in the world was organized and led by Communists. And this
is not only a historic challenge for us but an obligation as well
(Long applause).
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